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Waterfall guy & White water guide
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Navigating
Currents -

A Waterfall Guy
Heads
Upstream,
White water
guide required

Digital
Transformation



Employee engagement scores have increased by over 20% in the past 6 months




Our customers are happier

We can release 5x a week vs.
S times a year

Deployments take 5 minutes vs.
6 hours

Digital hasn'’t failed a
deployment in 12 months

The RED BUTTON, how to get
tech guys excited
















Globally:

1. 434 million mobile and 9 million fixed broadband customers

1. Operate in 27 countries, partners with mobile networks in 48
more, and fixed broadband operations in 17 markets.

2.  Group annual revenue £44 .4 billion (2013)

Locally:
1.~ $3 billion company

1. Operating in an ~ $18 billion mobile industry (~$39b total)



Industry snapshot:

1. Saturated market

2 Highly competitive

3.  Forefront of Digital Revolution

4 Less than ideal customer satisfaction across the industry

Vodafone:

1. Weathered some brand challenges

2 Needed to refocus on the basics

3. Needed to rebuild trust with our customers

4 Customers are demanding to interact with us Digitally



Needed to define what transformation means, what do we
believe:

1. Digital will be a primary differentiator

2. Digital is no longer niche

3.  We need to change the way we work to deliver this transformation



We needed a methodology that
GOal put collaboration and customer
experience first.



Goal

Additionally, we needed
new tools to manage this
different way of working:

 Allow isolated Agile teams share status and
reach out for help

* Highlight interdependencies in real time

* Clearly illustrate to the business the current
condition of features in flight

 Permit delivery teams and business to
proactively respond to risks and issues that
could impact WIP and the roadmap of work
quarterly and annually






HELP!

| need somebody. ~ ThoughtWorks

« Portfolio Alignment

» Agile Coaching
* Mapping digital customer journeys
O

Not just anybody.



END TO END JOURNEY MAPS



THE PLANNING ROAD MAP



The Portfolio Wall

manage deliverables

coordinate across
ICEINE

communicate to
wider business

encourage open and
honest sharing of
information in real
time...













Get finance on board:

Budgeting, Cycle Time,
Requirements to draw down,
Business Case




Build a coalition of the
willing




The unknown ...
WHERE IS MY BRS??
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Building Engagement, Ownership and Transparency

New meetings, new thinking

Digital Council; Leadership Solutioning




What, WHY?7?7?



Th o ,1’1 Up skill delivery teams

WHY

NOT JUST THE

HOW
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’ ’ Up skill delivery teams ’
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WHY

NOT JUST THE

HOW




T h o ’1’1 Up skill delivery teams

WHY 5,

NOT JUST THE

Learning for Leadership,
mid-levels and
the deliver teams

Engagement






» We are now Customer focused not silo driven

- Have an idea to deployment cycle time of 2 weeks

 Cost associated with release reduced by an order of magnitude

* We respond quickly to needs of business and customer

« We have the ability to validate ideas via several methods of testing

» We have transparency

- Employees are engaged

» We have built trust with the wider business and our employees in Digital
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Our mission

We are Curious and Collaborative Digital team that

Anticipates Customer’s Needs, Exceeds their Expectations
and Delivers Innovative Results




ThoughtWorkss  vodafone



