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Build projects around 
motivated individuals.  

Give them the environment and 
support they need,  

and trust them to get the job done.
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Let me tell you a story.
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What we didn't do 
• briefing 
• concepts 
• proofs 
• style guides 
• final amends 
• sign-offs
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more trust = less waste
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Hmmm, I think we best 
define trust
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you have put an outcome you want 
in the 

hands of someone else.
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What does trust look like?
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Vulnerability
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What it isn’t 
• a thing 
• an action 
• management strategy 
• quality 
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It’s an environment
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Environment of trust 
• Vulnerability - ok to fail 
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http://www.gsb.stanford.edu/news/research/mktg_goodbrands.shtml

Stable brand  
New brand
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Stable brand - lost trust 
New brand - trust increased
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open failure is an opportunity 
to demonstrate trust
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Environment of trust 
• Vulnerability - ok to fail 
• Support 
• Learning 
• Focus on possibilities not on loss
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How did I miss this?
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Life: the first 12 months 
• through a relationship with a 

significant adult 
• trust is built and therefore safety. 
• related to the ability for the child to 

be comforted by this adult when 
needed.
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mis-trust manifests 
• kids develop thick skins  
• Premature autonomy decisions 

without consulting and 
collaborating.
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Who’s your daddy?
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Why would you hire 
people you don’t trust?
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waste on an organisational level 
• potential of employees 
• effort to control the individuals 

•  Sign-offs  
•  Middlemen (not from middle earth) 
•  Meetings 
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waste on an individual level 
• second guessing
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waste on an individual level 
• second guessing 
• over consulting 
• risk avoidance



@glynthomas  |  @timswit

more trust = less waste
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How do you build trust?
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Nature is really good at 
building trust.
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Oxytocin is produced 
• During Child birth 
• Through Eye contact and smiles 
• Physical contact.

http://www.nature.com/nature/journal/v435/n7042/full/nature03701.html
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“The more Oxytocin someone 
produces the more likely they are 
to work in collaborative ways and 

trust those around them.”

http://www.nature.com/nature/journal/v435/n7042/full/nature03701.html
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I can be a mad 
scientist too!
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How do you build trust?
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How to build trust 
• Talk about it 
• Ask for it - in person 
• Start Small 
• Be Open
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Talk about trust and look for 
the waste.
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“I leave it in 
your capable 
hands”



@glynthomas  |  @timswit

Trust… it’s in your 
capable hands


