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…in some desks far far away

• IMAGE: Megan and Phil (BI team)
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What’s hard?

• 1) People trying to move others around

• 2) Getting measures in place but gut feel still can trump data

• 3) Surfacing technical complexity to non-technical stakeholders
• - getting the okay to spend time making things better (for no other reason)

• From the submission: What we are still working on (10 mins)
• Easier access to behaviour data.

• Measuring the right things.

• Using measurements to gain buy-in from the organisation.

• Oh, and making it less accidental in the future.














