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A2 – Which one of these would you miss doing the most? (Prompted responses, single coded) – NB Showing the five most popular responses in 2013 at an overall level 
Base: All adults aged 16+ (1642 aged 16+, 224 aged 16-24, 260 aged 25-34, 270 aged 35-44,226 aged 45-54, 262 aged 55-64, 211 aged 65-74, 189 aged 75+). Significance testing shows any 
difference between any age group and all adults aged 16+ 
Source: Ofcom research, fieldwork carried out by Saville Rossiter-Base in October to November 2013 http://stakeholders.ofcom.org.uk/binaries/research/media-literacy/adults-
2014/2014_Adults_report.pdf 
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This is how disruption feels... 

Source:  ABC, aggregated and analysed by The Newspaper Works.  Combined weekly print sales volumes of National and Metropolitan newspapers shown. 

http://thenewspaperworks.com.au


Meanwhile over at some of the disruptors... 

http://www.statisticbrain.com/google-searches/   http://news.yahoo.com/number-active-users-facebook-over-
230449748.html 

http://www.statisticbrain.com/google-searches/
http://www.statisticbrain.com/google-searches/
http://www.statisticbrain.com/google-searches/
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html
http://news.yahoo.com/number-active-users-facebook-over-230449748.html


Picture – Stefan Riepl, source http://en.wikipedia.org/wiki/File:Elektronenroehren-auswahl.jpg  
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What is “Innovation”? 

Invention taken to market 
Comes in flavours 

Disruptive (or Market-creating) 
Sustaining 
Efficiency 



What is this “Disruptive”? 
Creates a new 
value network 
that eventually 
displaces and 
replaces a 
prior system. 

http://en.wikipedia.org/wiki/Disruptive_innovation  

http://en.wikipedia.org/wiki/Disruptive_innovation


Targets the 
non-

consumer 
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Two results of 
disruption hit us 
hardest: 
 
• Unbundling 
• Disintermediation 

(cc) Photo by Glasseye Views https://www.flickr.com/photos/axelhartmann/9882217413 
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Photo (cc) Jim Trodel - https://www.flickr.com/photos/trodel/3598767832 

Business cases and long-term 
projects are commitment to deliver 
a set of predefined outputs.   

By nature, this doesn’t deal well with 
uncertainty, disruption or rapid change. 



Mar-14 Dec-13 Sep-13 Jun-13 Mar-13 Dec-12 Sep-12 Jun-12 

Desktop ads 
Mobile 
ads 

Facebook’s Advertising Revenue ($m)1Mobile 
continues to surge 

2016 2012 2014 2013 2015 

Google’s Net Search Advertising Revenue in the U.S. 
($b)2Google’s shifting landscape 

Deskto
p 
Mobile 

Source: 1) Company Reports; 2) eMarketer 

Two Success Stories  



Purpose 
“Cash in a 
business is like 
fuel in a car. It 
has to be there, 
but a road trip is 
not a tour of gas 
stations.” 

~ Tim O’Reilly 



Understand the job you do 

People don't want to buy a quarter-inch drill,  
they want a quarter-inch hole. 

~ Theodore Levitt (US economist) 



The customer  
rarely buys what  

the company  
thinks it is  

selling. 
~ Peter Drucker 

 



Maintain the ability to Innovate 
Create the space to innovate 
Permission to fail 
Failure-tolerant culture 
Factor innovation into your sprint planning 





Photo by young_einstein - Creative Commons Attribution-NonCommercial-ShareAlike License  https://www.flickr.com/photos/young_einstein/209662750 

Fairfax Ignition 
Hackathons Meet Kickstarter 



Our use of Agile 
Most of our Digital dev teams are using 

Scrum, with some Kanban. 

Most of the rest of the organisation has not 
moved to Agile yet. 

Our rollout plans to take the rest of the org 
Agile (focused on proximity to Digital). 



Our use of Agile 
We’re changing our processes to 

incentivise our staff to experiment and 
embrace Agile 



Our use of Agile 

Our Agile teams follow the 7+/-2  

Product owners typically in businesses. 

Legacy roles and processes still exist. 

We opted for a gradual rollout. 



Challenges 

Existing projects, platform replacements. 

“Big Bang” / Launch-sponsored projects. 

We are a very large, very old business. 

Many acquisitions has led to many silos. 
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Disruptors are coming. 
Watch for them at the 
bottom of your market 

Photo (cc) Kevin Dooley https://www.flickr.com/photos/pagedooley/3742023871/ 



Textbook management best-practices alone  
will set you up perfectly to be disrupted 

 



Agile development  
is not enough.   
You need Agile  

product management 



Don’t just build  
faster horses 

Picture by EscyKane - http://www.deviantart.com/art/Equine-Cheetah-150768097  
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Questions? 
 

Mark Cohen 
General Manager - Product Solutions 

 
@markc 

mark.cohen@fairfaxmedia.com.au 


