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What we will share today?

e Who we are

* How our purpose defines us

* Our approach to product development
* The role of Measure & Learn
 Examples

e Culture as an enabler



& Back to original homepage

realestate.com.au

Australia’s No.1 property site

Rent Invest Sold Share Retire Find Agents Home Ideas Blog Commercial  Signin m

Search Properties to Buy

Search properties for sale by state, suburb or postcode Q

<= Discover your own secret hideaway o

House & Land packages Stockland



To empower
people by
making
property

simple,
efficient and
stress-free.




Our purpose defines us, not our
products.

It helps us to be part of a bigger goal and gives us a
responsibility to achieve something bigger.



Multiple solutions
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Progressive discovery



Discovery is governed by a desire to
understand, and ultimately fulfill,

Understand markets
Anticipate change
|dentify constraints
Prioritise needs
State hypothesis
Define learning goals

needs.
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Often this is sans technology



Home Buyer

Understanding Needs



Home Buyer

Seller

Understanding Needs



Home Buyer

Investor
Seller

Understanding Needs



Home Buyer

. Investor
Seller

Understanding Needs and constraints



Value Proposition

Maldng the process of finding great investment properties in great locations simple, efficient and stress free by providing access t0 extensive fundamental market data at a market leading level
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of granularity and provide a vehicle for customers to reach a highly na gful and way
Problem Statement / Opportunity Insights Success-Goals
* Up to 30% of ‘buy’ trafic on REA are currently property . LIEMA are current 5, SOOK are looking | | * Provide a compelling consumer experience that satisfies
Investors But we don't have an experience to directly 21 buying their first investment peoperty in the next 12 the consumers needs ‘or an investment search tool
cater to this Nighly engaged audence month * Achieve a total of S60K unique audience in FY1S
* Thel Is a highly valuable audk butit *  Asan asset class, property is worth $4.58 in Australia, 3X * Average above 280K monthly visits
is currently hard to target as 1t is mingled in with buy the next biggest asset class of Shares. * Average above 2.5M monthly page views
channel traffic *  B9% of investors stop at 1 property- we need to help * Achieve 5.4AM adanive revenue form existing and rew
* Anexp targeted 1o | s will attract adk 4 people make better 10 maximize their fi ial media and developer customers
visitors to the site who currently go to competitors potential.
Investor experiences *  Data criven competitors are entering the market bet no Solutions — Outcomes
ion is '8 the market currently * Finish integration of listings Into experience, this will
greatly the number of page view per vistor we can
User Journey / Process schieve

* Create an investor version of the PDP, this will also
increase the number of page views per visitor and retain
wsers within the investor app through the entire property

* TOTAL REVENUE: $5.4M
= (trom T costs of $1.3M during FY14)

TOTAL REVENUE: $11.1M ($5.7M uplift)
(from IT conts of $1.2M during FY1S (3 pairs + QA o year))

[ search process
— * Provide content and add additional data points and extend
- T - - trended data ~ retain and attract more visitors by
Improving the experience
Explore suburbs * Extend unique visitor numbers by enabling users 1o
npare and Share suburbs and supporting 103 app users
Revenue (FY15) Revenue (FY16)
* D P play r $3.™M *  Des .' e displ $8.3M .m'(h‘ Soesalt gain traction as ing ;
*  Media display revenue: $740K *  Media display revenue: $1.6M solution (bwy)
* Sponsorships: $1M *  Sponsorships: $1M + Cannibalie existing reverue

* Data limnations and third parting relance

Communications

Key Stakeholders
Responsible: Jarrod Scott, Luke Douglas

Consult: Eve R, Sam F, Kelly M, Divesh, Vanessa, Ancrew D,
Jenny 8, Alice, Duncan, Jay

Team

Product Masagers: Jarrod Scomt, Luke Douglas
UX: Danie! Salom

IM: Irene Chan

Tech Lead: Siebert Lubbe

BA: Madvin Leow

Dev team: 6 Xian devs + 1 Xian QA

Agile outcome

1 page canvasses that give a sense of direction, without all the answers




Case study

Di1aBLO TOWERS
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Buyer Property (Project)



Buyer > Property (Project)

Buyer > Property
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33 Maurice Street, Molan, Vic 3000
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Apartment 3w 2=
Sub-Penthouse Ibm 2=
Penthouse 4bkm 26w
Penthouse dpm 2w

Hide Properties within Diablo Towers
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DIABLO TOWERS

Diablo Towers - Abosulute
Waterfront Living

Designed by multi award winning
architect know globally for leading
designs. This one of a kind design
is unigue for its location, style and
quality. These apartments offer

ROCHER
DEVELOPMENTS

Details
from $488 000 )
from $518,000 >
from $628 000 >

from $888 000 >

>

from $750,000




Hypothesis:

Buyers will get the right property AND project
information they need from realestate.com.au

We will increase conversion of buyer interest and
provide customers an efficient way to manage their
properties for sale.



Hypothesis:

Buyers will get the right property AND project
information they need from realestate.com.au

We will increase conversion of buyer interest and
provide customers an efficient way to manage their

properties for sale.

We got this wrong



Tools down — stakeholder management

1) validated our hypothesis
2) tested sequential assumptions

3) Measure and learn plan
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BY THE OCEAN..NEAR THE MARINA

Land 50 close 10 the beach and manina is iIndesd @ very Fane COmMMONty. —

These raditional size blocks, many with ocoan

The Finest in Sublaco - The
Wexford Apartments 515 m* (approx) $194,000
The Wextord promises % be one A very unique investmant & iestyle Details >
of the most exciting and stunning
apartment compiexos offered N
the heart of Subiaco. With 290 m (a $169;
Land 50 close %0 the beach and marina is indeed a very rare © Details >
390 m* (approx) $169,000
Details Land 50 close 10 he beach and manna is indeed a very rare ¢...  Details >
Now Selling - One Bed One Bathroom A o1 &1 &1 $462.000 >
573 m* (approx) $204,000
A Unigue Investment & Lifestyle Opportunity Details >
Now Seling - Two Bed One Bathvoom A...  Fm2 &1 #e1 $615,000 >
Finest Apartments in Subiaco - TwoBed ... k2 &2 2 $656.000 - 591 m* (approx) $2730,000
Large Block ciose 10 Tw beach and Details >

Three Bed Two Bathroom Apanment -T... ka3 &2 2 $925,000

Weicome to magical
Corimbia

Located in Landsdale, this
Priving communiy Pas been
caretlly Cosigrad with its
ratural sUMoUNAINgs and

D Video

Ahm 206w 250 From $444,790
OPEN THE DOOR TO A NEW LIFE Details >
dhm 2% 25 From $468,000
PERFECT FAMILY HOME Details >
458 m* (approx) $305,600
BUILD YOUR DREAM HOME IN CORMMEIA Details >
494 m* (approx) $316,100

YOUR NEW HOME STARTS HERE Details >




33 Maurice Street, Molan, Vic 3000 DI1ABLO TOWERS 33 Maurice Street, Molan, Vic 3000 DIABLO TOWERS

Diablo Towers - Abosulute
Waterfront Living

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Morbi
lobortis diam in metus sagittis id
pellentesgue dui aliquet

rt
Diablo Towers - Abosulute
Waterfront Living

Designed by multi award winning
architect know globally for leading

D Video designs. This one of a kind design
ROCH is unigue for its location, style and
DEVELOPMENTS quality. These apartments offer.

Details

OCHE
DEVELOPMENTS
from $488,000 Jhm 26w 2 & N Details
Apartment
Apartment Im 26w 2& from $488 000
f 518,000
o Jbm 26w 28 O
Apartment Apartment im 20w 2&0 from $518,000
from $628,000 3w 2w 2 @ N Sub-Penthouse Im 20w 2& from $628,000
Sub-Penthouse
Penthouse dAbkm 2fm 2 & from $888,000
from $688,000
m$ Sk 26w 2 & > Penthouse Apm 2w 2& from $750,000

Penthouse

Hide individual properties = Hide Properties within Diablo Towers

Need was identified, but not entirely understood
Focused on founding assumptions and hypothesis
Focused on optimising experiences when needs were clarified



Property Investors

“Market data”
“Financial metrics for properties”
“Expert tips and guides”

2.24M people and 2.7M properties

are currently connected to property investment

478K

people looking
to invest

—




realestate.com.au

Australia's No1 property site

Buy Rent Invest Sold Share New Homes Retire Find Agents Home Ideas Blog Commercial Sign in

Explore suburbs for property investment potential

Suburbs near Kialla, VIC 3631 X n

I'm lookingto buya 2BR v Unit v for Longterm growth v

m VIC NSW SA TAS NT ACT QLD WA

Top performing suburbs in Australia

METRO AREAS ALL SUBURBS
Rental Median

Long term growth syear  Medan Incoming cash flow . oricn

growth price

4 bedroom houses in 1 bedroom units in
® Lyons $898K © Caboolture $82.5K
NT 0810 QLD 4510

2 bedroom houses in 1 bedroom units in
© Springfield Lakes 253%)  $312K © Parap 137% )  $159K

QLD 4300 NT 0820



touse 49 houses with 2 bedrooms for sale »

Top Suburbs for Property Investment in VIC

PUT
YOURSELF
n
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$510,000 o .
8.1% o v 5.9% —
You'd like 10 buy &. $620pw edium

Min to Max

3.4%

Min to Max

@ realestate.com.au

e 2 BEDROOM UNITS

$600K

Top suburbs in VIC for 2 BR units and a custom strategy

4.3% eoo 59

Layors




BUT we’re still not where we expected to be:

“Market data”

“Financial metrics for properties”
“Expert tips and guides”
“Property listings”

- Evolving our approach to this market
- Learnt that want and need can be very different
- Measuring behaviour and attitude change is key



Learning in market



culture



* Missed 9000+ shots ﬁ

* Lost almost 300 games

2Wes trusted to take the; :
4 game winning shot and mi, ed

trusted




Role of Culture in a growing company

- accepts change and be patient
- promote trust, team work and collaboration
- look for passion and curiosity
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Failure is part of the process
We value recovery from failure



Measure and Learn drives success

Be Purposeful
Supportive Culture
Understand Needs and Context
Design to Learn

Be in Market



