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O, agile is - Google Search
©. agile is dead

©, agile is bullshit

“. agile isp

©, agile is crap
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A, scrum is - Google Search

S, scrum is hard and disruptive
“, scrum is bullshit

“, scrum is dead

S, scrum issue types

Q. scrum is useless
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What are the benefits of a ScrumMaster certification?

As a C5M, you will be able to fill the role of ScrumMaster or Scrum team member.

process, you will gain an understanding of the Scrum framework, including team n
artifacts.



OBSERVER EFFECT - AGILE

BY ONTIMENOW.COM

WE HAVE TO
\ INCREASE VELOCITY! LB

5( SO, BIGGER ESTIMATES? )| s

"{19% 5-5

DEFINITELY
BIGGER ESTIMATES!

s.v.%*‘i‘f
\n( %

WWW.BITSTRIPS.COM



Manifesto for Half-Arsed Agile Software Development

We have heard about new ways of developing software by
paying consultants and reading Gartner reports. Through
this we have been told to value:

Individuals and interactions over processes and tools

and we have mandatory processes and tools to control how those
individuals (we prefer the term ‘resources’) interact

Working software over comprehensive documentation

as long as that software is comprehensively documented

Customer collaboration over contract negotiation

within the boundaries of strict contracts, of course, and subject to rigorous change contro/

Responding to change over following a plan

provided a detailed plan is in place to respond to the change, and it is followed precisely

That is, while the items on the left sound nice
in theory, we’re an enterprise company, and there’s
no way we’re letting go of the items on the righ
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How much We neead teImpreyve

Quick response, quick a

Lean for no reason Lean for specific reason
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S, lean is - Google Search
©, lean is simple

“, lean israel

“, lean iso

“, lean is action oriented

2, lean is not short term gain
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Start developing new skills
way in advance of plateauing
on your existing ones

Find hacks to
accelerate your

early learning Don't be afraid. It takes courage to

jump from one curve to the next.
Staying in the comfort zone is easy,
but greatness happens when you
escape from it

© 2012 Juan C. Méndez and Whitney Johnson, all rights reserved.



" Put people on the edge
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“Before cars, make people”

Eiji Toyoda

President (1967-1981)

and Chairman (1981-1994) of
Toyota Motor Corporation



“A person’s life is an accumulation of time, just one hour is
equivalent to a person’s life. Employees provide their
precious hours of life to the company, so we have to use it
effectively, otherwise, we are wasting their life”

“Before cars, make people”

G i f Eiji Toyoda
4 President (1967-1981)

and Chairman (1981-1994) of
Toyota Motor Corporation



“If you do not trust/respect people, they can not be
motivated. If there is no such kind of philosophy, no one

would be willing to improve something at your
company.”

“Before cars, make people”

f Eiji Toyoda

President (1967-1981)

and Chairman (1981-1994) of
Toyota Motor Corporation
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There is no limit to how far human
wisdom can be developed.
Within the company

we continually aim to achieve
mutual understanding,

fulfill mutual responsibilities,
and combine the power of
our individual employees.
“Respect for people” is

the attitude that regards
people’ s ability to think most
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Key takeaways

Long term thinking
Visualising your problems
Continuous Improvement
Developing your people

It takes time!



Lean Japan Tour
9-15 November 2014
http://shinkamanagement.com



5]

SHEENDY)

(m

1

JEHRR (rD>)

- =
—

’\J*(;t:I::7\|
H 25 il i (
BRI R A

HTFT S 3 CORBEEHR

aa| 198 m& & ~T S ¥ AT
& .F\J\.H H y < S = /A.l \
-l A& : = 3 & 2 —~.0
olai® ; § =
— Q) —— — . iy  S— ~D- I .
alu: (| ¢ ' il U ,

. - ’ M i . — ~J
<[Rioy| im| (o o] = |8 18
OlEisy| im| (& Bl g5 [&® i
~{mi=2 W 8] 8] 1B e i
al>i T iR =] P E R IF
L A o I Y O 5 Y
B | T | i A VR
) 2|@|! el IIRE 41 6 :
Mol (ME o Kidin 2 |E
Tl@io | BIOG RITIE 2 |H IS
A T E 43t T T
B #H CYRE- T E 3 o

————

9;,.‘
4 5 "A.-.
g e

.....

.....

s
.« n‘\. 4 .
“ . “IT7
ey 1y
— T/
e At B8V at .V

¢

[N=1 | —=iEEkiE)
R=NXLNNENND
DRTARNYEENNR ¢
PENRNL (BR—N
LINSRE) ¥ Lm
OSENRem
KEK{OBRAN—®
24P° BEVOOSE
X=R—-RELHERY
ER BEKOULRRYE
RN INR Ry
N T¥RmS) #Aum
KECHEHEL Bl
MENRSREH O
WCHALERISPN®

YT-AR AL ¥ ESR

RONERORBEIRILTNS

140}

<
- on
=
I~ *6
B
I H
LS 4
.-
By
l3.¢.d
[0 A
K3
88

[D=N e NFL N\
AN—] BRED | -
AN QEHENE
BERRE" WEH~E
S -E L oo
ERUOE~EEEOMY
KE THEGRERN
KPSV’ © -
SOELEL P KE
§ 0ORELPITES
RNQ°

AN—LLIRN [~
N A1 BERANRRD
ALDRBEITHIE
RBEPR® X3S
SHRMLLI My
X—R—TFH-EPHE
HOEHUHOTIR
SHIIL, -

A i
I# CHBWRHE R
S0 (EHom)

T REYERNMA
RS ] UNNRERQH:
—= o Ni/XE1E°
BR—N-LNDNEY
HEWERPOFRLKS
KEEC | MR’ o
Coodr ) RN TESFHH
BRQUER XN
s =2—-K (O3) ¥

BiERL205YE:
BEORHIOSIAD -
N BENNR%—4
OOLRBARE” ¢
NOFHP SRAMS
SAOEKDELEIR LY

Rty
R [EHRI BB
BoEROC. ° #1153
SREHKES | BEE PN
MR OMER L X
LARK (KER)
« WEQIETHIENG Y £

DEFERRX" §%




realestate.com.au

Australia's No.1 property site
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Job Opportunities REA Culture REA Group Careers Graduate Programme

Job Opportunities

CURRENT VACANCIES

We don’t have pigeonholes for people at REA - there's no such thing as the perfect

) , . All our current vacancies are listed below.
candidate for any particular job. Instead, we adapt our roles to fit our people, not the

Scroll for the entire list.
other way round.
A Senior Developer to deliver ...

Your development and career Senior Developer
As a software developer you ...

Being a leader in the online advertising industry is tough. Technology is constantly Senior Developer

changing; what was best practice yesterday can quickly become outdated. So we R e

want people with a thirst to stay on the cutting edge, who welcome continued Senior Developer

professional development. Our sales team partake in regular digital marketing faliong Develcomt Curaat -

training, and our developers are constantly being coached on how to star in an Agile Senior Product Manager

environment. We are looking for a Senior Pr...



403: NUMMI

“MOUTHWATERING” .,
MAR 26, 2010

A car plant in Fremont California that might have saved I R
the U.S. car industry. In 1584, General Motors and
Toyota opened NUMMI as a joint venture. Toyota

showed GM the secrets of its production system: How it
made cars of much higher guality and much lower cost

than GM achieved. Frank Langfitt explains why GM didn't s us H |
learn the lessons —until it was too late. > :
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Managing to Learn

Using the A3 management process 1o solve
problems, gain agreement, mentor, and lead

Learning
to See

K a i

by John Shook




