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In the 
beginning…



Mono-dzukuri

Toyota President’s Office Facebook Page
13 June, 2014



How good we are How much we need to improve

Surface level improvement Deep improvement

Lean is a project Lean forever moves us forward

Slow response, must be perfect Quick response, quick action

Lean for no reason Lean for specific reason

Big, heavy, stretched-out, outsourced Small, light, compact, in-house

WHAT I HEAR IN THE WEST WHAT I HEAR IN JAPAN





Kaikaku Kaizen Operation
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“A person’s life is an accumulation of time, just one hour is 
equivalent to a person’s life. Employees provide their 
precious hours of life to the company, so we have to use it 
effectively, otherwise, we are wasting their life” 



“If you do not trust/respect people, they can not be 
motivated. If there is no such kind of philosophy, no one 
would be willing to improve something at your 
company.”            











Mr Susumu Naito
Chairman
Rinnai Corporation



Mr Masao Kosugi
Director
Rinnai Corporation





There is no improvement 
for a workplace

with no problems

Visualise your problems
so you can improve



Be Aware, Make Aware



New United Motor Manufacturing Inc. (NUMMI)

This American Life – Episode 403



Key takeaways

• Long term thinking
• Visualising your problems
• Continuous Improvement
• Developing your people
• It takes time!



Lean Japan Tour
9-15 November 2014
http://shinkamanagement.com








