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https://flic.kr/p/8Nqsgr
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N A S S I M  N I C H O L A S  TA L E B

“The black swan theory or theory of black swan 
events is a metaphor that describes an event that 

comes as a surprise, has a major effect, and is 
often inappropriately rationalized after the fact 

with the benefit of hindsight. ” 
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B E N T  F LY V B J E R G  &  A L E X A N D E R  B U D Z I E R ,  S E P T E M B E R  
2 0 1 1 ,  " W H Y  Y O U R  I T  P R O J E C T  M AY  B E  R I S K I E R  T H A N  

Y O U  T H I N K " ,  H A R VA R D  B U S I N E S S  R E V I E W

“average cost of IT projects overrun is only 27%”

“1 in six had a cost overrun of 200% and a 
schedule overrun of almost 70%.” 



T H E  O R D E R

@ C H A R R E T T

W AT E R FA L L  T E S T  P R O C E S S

Test Plan Test Spec Test Scripts Test Report

designed in 1950

Test Plan Test Spec Test Scripts Test Report

Test Plan Test Spec Test Scripts Test Report

Test Plan Test Spec Test Scripts Test Report

A G I L E  T E S T I N G  P R O C E S S
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D E T E R M I N A S T I C  
T E S T I N G

• Meticulous adherence to 
test process  

• Try and predict accurate 
estimates 

• Try and predict number of 
bugs to be found 

• Lock down mentality 

@ C H A R R E T T C O P Y R I G H T  R O N  K R O E T Z

https://flic.kr/p/bvMeTr
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AV O I D  P R E D I C T I O N  
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B E C O M E  R O B U S T
!

W E  F O C U S  O N  T E S T I N G ,  W E  F O C U S  O N  S K I L L .  

F O C U S  O N  O R G A N I Z AT I O N S  A N D  I N D I V I D U A L S  T H AT  A R E  P R E PA R E D  
&  E M P O W E R E D  T O  D E A L —  M E N TA L LY,  P O L I T I C A L LY,  A N D  

E M O T I O N A L LY — W I T H  S U R P R I S E S

P R E PA R E D
E M P O W E R E D

S U R P R I S E S

- M I C H A E L  B O LT O N
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T O O L S

A C T I V I T Y

P R O C E S S
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T H E  A G E   
O F  T H E  T H I N K I N G  

T E S T E R

• CRITICAL THINKING 

• LATERAL THINKING 

• COMPLEXITY 

• TESTING SKILL 

• COMMUNICATION 

• OPINION 

• COMMUNITY

C O P Y R I G H T  B Y  R O M A N  J O O S T

http://flic.kr/p/7hnLmX
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G E O M E T R I C  R I S K  
A N A LY S I S  H E U R I S T I C S

Cardinality: Can there be 0, 1, or more than one object?	


Boundaries: Is there a limit? More than one? Are different limits consistent?	


Extrapolation: If we can go THIS far, can we go FARTHER?	


Interpolation: If two things exist in different places, does something exist 
between them?	


Intersection: Do components collide? Can one contaminate another?	


Surfaces: How does behavior change along different dimensions simultaneously? 
(combinatorial testing)	


Symmetry: If a behavior exists for A, does a corresponding behavior exist for B?	


Pattern Completion: Is a pattern apparent that has not yet been completed, or 
is obscured (all customary parts of a shape)?	


Negation: Whatever is there, might not be there, or might disappear.	


OZWST2014: Anne-Marie Charrett, James Bach, Dean McKenzie, Kim Engel, Rita Manning, Angela Baird, 

Joey Corea, David Greenlees, Mags Dineen, Sigge Birgisson, Richard Robinson	
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H A B I TAT

• AUTONOMY 

• COLLABORATION 

• CONTINUOUS SELF LEARNING 

• EMPOWERMENT 

• SAFETY
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E X P L O R AT O R Y  T E S T I N G  

Modelling
Decision Making

Configuration
Operation

Observation
Evaluation

Activities Learning 

Testing

Design
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T E S T E R  C E N T R I C  

 Design
Testing  

Learning

Autonomy	


Responsibility	



Self Awareness	


Courage	



Mental Engagement



P R O C E S S
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H E U R I S T I C S

A  H E U R I S T I C  
I S  A  FA L L I B L E  
M E T H O D  O F  
S O LV I N G  A  

P R O B L E M  O R  
M A K I N G  A  
D E C I S I O N .

C O P Y R I G H T  S O R E N S I I M  

http://flic.kr/p/4FWiDP


Imagine you are buying three items at a shop. These are 
the  prices: 

• $19.95  

• $39.98  

• $29.97 

About how much money are you spending?

A rounding heuristic
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– M I C H A E L  B O LT O N

“we can expect the unpredictable, anticipate it to 
some degree, manage it as best we can, and learn 

from the experience.” 

W E  C A N N O T  P R E D I C T  T H E  
U N P R E D I C TA B L E
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AVA I L A B L E  F O R   
!

T R A I N I N G ,  C O A C H I N G  &  C O N S U LT I N G  
!
!

A M C H A R R E T T @ T E S T I N G T I M E S . C O M . A U  

T H A N K  Y O U  
&   

A N Y  Q U E S T I O N S ?

http://context-driven-testing.com

mailto:amcharrett@testingtimes.com.au
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