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25 years leadership

Business Owner

Digital Management

Head of Technology
/ Head of Product

Agile Enterprise Coach

Business Agility Leader ﬁ




contribute

consume




what’s your experience?
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Corporation Lean Manufacturing Business Agility
(instruction) (production) (connection)

Business Evolution



Commander Servant
(instruction) (production)

Leader Evolution
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‘“P've always had a philosophy
that position doesn’t define power.

Impact defines power.

What impact are you making on people?
What impact are you making on business.”

Mindy Grossman.



Effective leaders impact business bottom line
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How Extraordinary leaders double Profits: by Jack Zenger, Joe Folkman and Scott K. Edinger

Impact of Leadership Effectiveness on Team Sales
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why are managers left behind?



‘“limited resources increases aggression”

Carolyn Sherif

Learned Sociopath
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sociopath to empath?
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manager to leader.
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leaders start to agility

character
courage

compassion




Leader

WEALTH

work

LOGIC

Manager
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Leader

WEALTH WELLBEING

work People

LOGIC EMOTION

Manager
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Leader

WEALTH WELLBEING
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LOGIC EMOTION
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Leadership Agility Learning Cycle

Lead Your Business

Lead Your Teams

| ead Yourself



do what your learn, learn what you do

4 Listen with compassion




do what your learn, learn what you do

4 Listen with compassion

? 4 Explore with courage




do what your learn, learn what you do

4 Listen with compassion

? 4 Explore with courage
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do what your learn, learn what you do

4 Listen with compassion

4 Appreciate your unigue mastery

? 4 Explore with courage

Xoly; 2 Discern next best with the team



Agile Leaders Learning Canvas

Ecosystems

Relational 1Q.




In action...humans make it real
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evolve yourself, evolve your team footprints
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better EQ builds better SQ

LEAN AGILE BUSINESS HEALTH CANVAS
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be intentional, and intentionally responsive

Ecosystems Relational 1Q.



be the best leader version of you.

pioneer your path.
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Business Agility Leader

PLoneer Your path

* Business Agility
e | eadership Mentoring Program

e Business Agllity Leader Masterclass
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