B Adoption M Approaches + Practices

TIME
9.00am

AUSTRALIA

19-20 JUN 2013
HILTON SYDNEY

- ACCELERATE INNOVATION -

PROGRAM - DAY 1: WEDNESDAY 19.JUN.13

BALLROOM A

BALLROOM B

The Lean Mindset: The far side of paradox

» Mary Poppendieck

STATE ROOM

LEVEL 4

Build + Test Il Design + Analysis I Innovation M Leadership + the Enterprise

LEVEL 4

OPEN
SPACE

10.00am

Managing for serendipity

» Dave Snowden - Cognitive Edge

OPEN
SPACE

11.00am

Morning tea

11.30am

From 100 card wallls

to none and back
again: Lessons learned
implementing Activity
Based Working
alongside Agile at
BankWest

» Ed Cortis - BankWest

Leave Product

Development to the

dummies

» David Colls -
ThoughtWorks

The Theory of NO
Constraints - Enabling
Autonomy

» Jenny Wood - Telstra

Agile at Australia

Post and NAB: Agile

adoption at two of

Australia’s largest

organisations

» Cameron Gough -
Australia Post

» Dylan Verheijden -
NAB

The infrapreneur’s

playground - Enabling

innovation within the

enterprise

» Kate Linton -
ThoughtWorks

» Jonny Schneider -
ThoughtWorks

Understanding

organisational

effectiveness

» Torbjérn Gyllebring -
Cint

Lunch

PRODUCT DEMOS STARTING AT 1.05PM
» Ballroom A: ThoughtWorks Mingle Product Demo with Gareth Sutton
» Ballroom B: Rally Live with James Halprin

Quality assistance:

Helping Agile tfeams

develop faster at scale

» Andrew Prentice -
Atlassian

Exploratory Testing in an

Agile environment

» Anne-Marie Charett -
Testing Times

OPEN
SPACE
The Fishbowl
with Erik
Petersen

OPEN
SPACE
Let’s Kill an
Agile Project
with Evan
Leybourn

Scaling Agile for

Program Portfolio

Management

» Nick Payne - World
Nomads Group

"Big Data” Agile

Analytics

» Ken Collier -
ThoughtWorks

Agile, Lean, Broken Ribs

and a World Champion

» James Pierce - Luna
Tractor

How Kanban mended

my broken SCRUM/XP

heart

» Robert Postill - C3
Products

Pushing a rope:
Implementing
Innovation programs
» Ted Tencza -
BigCommerce

Adopting Leffingwell’s

Scaled Agile

Framework - the theory

and practice

» Em Campbell-Pretty -
Telstra

» Mark Richards -
Richdata

Afternoon Tea

Designing for rapid

release

» Sam Newman -
ThoughtWorks

Zen and the art

of automated
acceptance test suite
maintenance

» John Smart - Wakaleo

OPEN
SPACE
99 second
presentations
with Jason Yip

"Run, Moby, Run!”

Making infrastructure

Agile at Telstra

» Lalitha Biddulph -
Telstra

» Anna Leibel - Telstra

Make a real difference:

Community innovations

for social good

» Pete Cohen - DiUS
Computing

» Julian Smith - DSE

Agile metrics and the
deadly sins of Agile
measurement

» Steve Lawrence - Rally

OPEN
SPACE
The Fishbowl
with Erik
Petersen

The Search for Sustainable Innovation

» Angela Clark - ABC Innovation

» Scott Farquhar - Atlassian

» Warwick White - Coca-Cola Amatil Ltd

» Beverley Head - Freelance Jounalist (Moderator)

Close

* This program is subject fo change

www.agileaustralia.com.au




B Adoption M Approaches + Practices

TIME
9.00am

AUSTRALIA

19-20 JUN 2013

HILTON SYDNEY

- ACCELERATE INNOVATION -

PROGRAM - DAY 2: THURSDAY 20.JUN.13

BALLROOM A

Beyond Budgeting
» Bjarte Bogsnes

BALLROOM B

STATE ROOM

LEVEL 4

Build + Test Il Design + Analysis I Innovation M Leadership + the Enterprise

LEVEL 4

OPEN
SPACE

10.00am

How we can use Agile to move the earth

» Ryan Martens - Rally

OPEN
SPACE

11.00am

Morning tea

11.30am

The Guessing Game:
Alternatives to Agile

estimation

» Neil Killick - Iterative

Visual Management:

leading with what you

can see

» Craig Smith - Unbound
DNA

» Renee Troughton -
Unbound DNA

Lunch

Automating your
JavaScript Tests
» Jo Cranford - Atlassian

Continuous Delivery:
The path to Rapid
Experimentation

» Paul Coia - Redbubble

How we got everyone
at MYOB hooked
on UX, and how we
are managing their
addiction
» Megan Dell -

MYOB
» Scoftt Turner - MYOB

The case for an Agile

legal team

» Paul Gordon - REA
Group

OPEN
SPACE
Meddler’s
Game with
Craig Brown

The enterprise

experimentl!!

» Mike Pollard -
Bankwest

» Simon Reason -
Bankwest

‘Seed and feed’

leadership

» Jesse Dumoff - Veda
Advantage

In Conversation with

Patrick Eltridge, CIO,

Telstra

» Patrick Eltridge - Telstra

» Beverley Head -
Freelance Journalist
(Interviewer)

Afternoon Tea

Evolving mobile

architectures at MI9

» James Brett - MI9

» Stewart Gleadow -
ThoughtWorks

7 deadly sins of
automated software
testing

» Adrian Smith - Ennova

Lean Start-up for Project

Managers

» Michael Dijkstra -
Storyberg

» Caroline Gordon -
Brandscreen

The Girl with the Chisel
Tip Marker
» Lynne Cazaly

#winning. Gaming agile

development practices

for profit and fun

» Stuart Liston - Hooroo

» Ash McKenzie -
Hooroo

Micro-services:

Adaptive architectures

and organisations

» James Lewis -
ThoughtWorks

OPEN
SPACE
Innovation
Games with
Craig Brown
and Anfon
Rossouw

The evils of multi-tasking

and how personal

Kanban can help you

» Sandy Mamoli -
Nomad8

Panel: The agony

of choice - Agile

coaching

» Lachlan Heasman

» Bobby Singh - Infosys

» Bernd Schiffer - Bold
Mover

» Lynn Shrewsbury -
Solnet Solutions

» Dylan Verheijden -
NAB

From WIKISPEED to

KIWIKISPEED and back

» Gareth Evans -
Assurity

» Stefan Sohnchen - Tait
Communications

OPEN
SPACE
Lightning
Talks with Erik
Petersen

HP Closing drinks and canapes (Level 3 Exhibitor Area)
» 5.00pm: Conference retrospective (Ballroom B)

Close

* This program is subject fo change

www.agileaustralia.com.au




