- CONFERENCE PROGRAM
gl e YEARS Day 1: Monday 18 June 2018

A full day of keynote speakers in just one stream

DAY 1: MONDAY 18 JUNE 2018

7:30am AgileAus18 registration and coffee! @ Foyer
9:00am | Welcome
Leading an Agile company with Jeff Smith, World Fuel Services
Crossing the river by feeling the stones with Simon Wardley, Leading Edge Forum
Fireside chat - Strategic Agility with Steve Denning
11:00am | Morning tea Q@ River Room & Foyer
- Tim Tam Slam Q The Open Space
1M:30am | Agile in 2018 with Martin Fowler, ThoughtWorks
Data-Informed HR for high-performing teams with Aubrey Blanche, At/assian
What can tomorrow’s leaders learn from Indigenous stewardship with Jirra Lulla Harvey,
Kalinya Communications
1:00pm | Lunch Q River Room & Foyer
2:00pm | Fireside chat - Agile at ANZ with Shayne Elliott, ANZ
Product Manager? Product Owner? Nope. Outcome Manager! with Josh Seiden
Unlearning: The challenge of change with Jessie Shternshus, /Improv Effect
3:30pm | Afternoon tea Q River Room & Foyer
4:00pm | Narrative storytelling in video games with Stephanie Bendixsen
Lean vs Agile vs Design Thinking with Jeff Gothelf
Creating a kaizen culture with Margarette Purvis, Food Bank For New York City
5:30pm | End of AgileAusl18 Day 1
6:30pm | AgileAus Tenth Anniversary Dinner @ Myer Mural Hall
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DAY 2: TUESDAY 19 JUNE 2018

Conference registration opens @ Foyer
- Lean Coffee @ The Open Space

CONFERENCE PROGRAM
Day 2: Tuesday 19 June 2018
A magic mix of the AgileAus community talks

PALLADIUM A PALLADIUMB PALLADIUMC1 PALLADIUMC3 GARDEN ROOM
9:00am - Enabling The ABS Tech leadership Trials of the Deep Dive
9:45am cultural journey with in a responsive financial Simon Wardley

evolution Agile so far... organisation services trifecta

Alison Cameron Juliet Fallace Scott Shaw Alyce Katsanos

Adaptive ABS ThoughtWorks Elabor8
Cultures SPONSORED BY
ELABORS
9:45am - In praise of Agile will break A new way of Lessons Deep Dive
10:30am rigidity your people, working at ANZ learnt from Margarette
James Ross processes and Kath Bray Microsoft’s Agile Purvis
Envato structure... but ANZ Transformation
that’s OK! spoNsORED By | Anthony Borton
Kerrie Campbell ANZ Microsoft
Flinders Uni SPONSORED BY
MICROSOFT
10:30am Morning tea Q River Room & Foyer
11:00am - Lessons about Refactoring Agile Internet The 7 steps Deep Dive
1M:45am failure from the team design of Things to Enterprise Steve Denning
girl who came Peter Moran innovation Business Agility
last REA Group Chen Zhu Brad Bennett &
Elise Aplin ThoughtWorks Lisa Duty
Property John-Ross EPIC Agile
Exchange Barresi SPONSORED BY
Australia Guide Dogs EPIC AGILE
Victoria
SPONSORED BY
THOUGHTWORKS
1M:45am - People Qantas’ digital Agile stealth The bug hunt Deep Dive
12:30pm transformation taxes - the is on Jessie
Process Dan F|Scher deadly thl’eat Samantha Shtel’nshus
Adam Boas Qantas from within Connelly
MyXplor Stuart Mitchell Campaign
PM-Partners Monitor
SPONSORED BY
PM-PARTNERS
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- CONFERENCE PROGRAM
gl e YEARS Day 2: Tuesday 19 June 2018

A magic mix of the AgileAus community talks

12.30pm | Lunch @ River Room & Foyer

PALLADIUM A PALLADIUMB PALLADIUMC1 PALLADIUM C3 GARDEN ROOM

1:30pm - Plan Jericho: Product Sometimes | DevOps at scale Deep Dive
2:15pm Transforming roadmaps in the feel like a UX - success stories Jeff Gothelf
the RAAF self-driven car phoney Omer Felder
Jerome Reid age Megan Dell Micro Focus
Defence Leandro Pinter 99designs SPONSORED BY
Tyro MICRO FOCUS
2:15pm - Crafting your Creating high- Wardrobe Can Skynet Deep Dive
3:00pm own tools and performance startup to Test? Outlook Josh Seiden
patterns teams using awesome on Al Driven
Ben Crothers the Human Full scale-up at testing
Atlassian Stack THE ICONIC David Colwell
James Brett & | Oliver Brennan & Tricentis
Marina Chiovetti | Piers Warmers SPONSORED BY
Curiously THE ICONIC TRICENTIS

3:00pm Afternoon tea Q@ River Room & Foyer

3:30pm - | The Al condition| An Australian Maximising Outcomes
4:15pm Ellen Broad story of customer driven User
principle impact with Story Mapping
adoption product Sharjeel
John Sullivan engineering Aleemullah &
Elabor8 Lambros Sylvia Yanto
Kallianiotis & CBA
Brett Wakeman
Australia Post
4:15pm - Agile is the last Accelerating Is the future of
5:00pm thing you need | business agility | work no work?
Nigel Dalton Pat Reed Tim Dunlop
REA Group SoftEd

5:00pm End of AgileAus18
Unwind with drinks and networking @ Club 23 (Level 3)
All AgileAus18 delegates welcome :)

Please note:
® Best for beginners
® This program is subject to change.
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