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CONFERENCE PROGRAM: DAY 1
TIME PLENARY 3

GROUND FLOOR

9:00-
10:00

KEYNOTE: Embracing Disruption: You are your process
»» Jim Benson

10:00-
11:00

KEYNOTE: The disruptive power of Collaborative Consumption
»» Rachel Botsman

ROOM 212
LEVEL 2

ROOM 213
LEVEL 2

ROOM 219
LEVEL 2

ROOM 220
LEVEL 2

11:00-
11:30

MORNING TEA
EXHIBITION SPACE

Open Space

11:30-
12:10

How can we, 
as the Agile 
Manifesto says, 
‘Respond to 
Change’?
»» Erwin van der 
Koogh

Lessons from 
Japan: There 
is no instant 
pudding
»» Ben Sparrow 
»» Herry Wiputra

The impact of 
Agile quantified: 
A de-mystery 
thriller
»» Larry 
Maccherone

Continuous 
Delivery: 
Building systems 
that can pivot
»» Zhamak 
Dehghani
»» Sam Newman

PLENARY 3

Creating the web 
we want

EXHIBITION SPACE

Open Space

12:15-
12:55

Unleashing the 
Full Potential of 
your Agile Teams
»» Dipesh Pala

Navigating 
Currents – A 
Waterfall guy 
heads upstream
»» Vinnie 
Dempsey
»» Tiff Overton

UX: How to 
measure more 
than a gut feel
»» Amir Ansari

Disruptive 
Testing: The 
Hunt for Black 
Swans
»» Anne-Marie 
Charrett

12:55- 
1:45

LUNCH
EXHIBITION SPACE

Open Space

APPROACHES  DELIVERY  INDIVIDUALS + INTERACTIONS

MEASURE + LEARN  THE AGILE ORGANISATION  OTHER

B = Great for beginners!



5#AGILEAUS

ROOM 212
LEVEL 2

ROOM 213
LEVEL 2

ROOM 219
LEVEL 2

ROOM 220
LEVEL 2

1:45-
2:25

Dealing with 
disruption
»» Mark Cohen

Portfolio Kanban 
– Seeing the 
bigger picture
»» Sandy Mamoli

Bringing the 
business along: 
how our business 
has matured to 
realise the full 
benefits of Agile
»» Russell Graham 
»» Richard 
McAllister

BDD in Action
»» John Smart

EXHIBITION SPACE

Open Space:
Metrics that 
Matter with Larry 
Maccherone

2:30-
3:10

A light saber for 
your disruptive 
tool belt: the 
Business Model 
Canvas
»» Pete Cohen

Hacking a 
shopping centre 
– creating 
Australia’s 
largest Agile 
workspace
»» Ben Ross

SAFe – 
Corruption, Cop-
out or Corporate 
Kaizen?
»» Mark Richards

Take your 
velocity to a 
new planet with 
MEAN and PaaS
»» Stuart Triglone

ROOM 215

Product Demo:
IBM

EXHIBITION SPACE

Open Space:
How mature is 
your Agile? with 
Evan Leybourn

3:10- 
3:40

AFTERNOON TEA
EXHIBITION SPACE

Open Space

3:40- 
4:20

Making BAU 
Business As 
Usual
»» Jeremie 
Benazra
»» Simon Bennett

Guerrilla Re-
Transformation
»» John Sullivan

Pop-ups and 
startups in large 
enterprises – 
Woolworths 
gets to know 
the people 
who matter 
(Customers!)
»» Marina 
Chiovetti
»» Lee Venaruzzo

Nice pairing
»» Adel Smee

ROOM 215

Product Demo:
Rally Software

EXHIBITION SPACE

Open Space:
Lightning 
talks with Erik 
Peterson

4:25- 
5:25

KEYNOTE: Software development in the 21st century
»» Martin Fowler

5:25 Close

5:45-
11:00

ThoughtWorks Open House
Join ThoughtWorks at their brand new office in the heart of the city with a battle of the 
bands extraordinaire! Visit the ThoughtWorks booth to register.

TUESDAY 17 JUNE 2014

B

B

Please note: •	 All catering is located on the ground floor
•	 This program is subject to change
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CONFERENCE PROGRAM: DAY 2
TIME PLENARY 3

GROUND FLOOR

9:00-
10:00

KEYNOTE: Lean Entrepreneur in the enterprise
»» Brant Cooper

10:00-
11:00

KEYNOTE: Africa is rising!
»» Enyo Kumahor

ROOM 212
LEVEL 2

ROOM 213
LEVEL 2

ROOM 219
LEVEL 2

ROOM 220
LEVEL 2

GROUND FLOOR

11:00-
11:30

MORNING TEA

GROUND FLOOR 

Open Space:
Tim Tam slam 
with Chris Chan 
and Stephanie 
BySouth

11:30-
12:10

Four things we 
need to know 
about teams
»» Lachlan 
Heasman

Holacracy at 
Zappos - how 
do you manage 
to deliver value 
when ‘anything 
goes’?
»» Geoff Apps

SAFe to start - 
Guiding Agile 
adoption at 
Australia Post
»» Daniel 
Fajerman
»» Bobby Singh

Delivering 
Agile big-data 
analytics
»» Luke Alexander
»» Graham Polley

EXHIBITION SPACE

Open Space

12:15-
12:55

Impact Mapping 
– Making an 
Impact over 
Shipping 
Software
»» Em Campbell-
Pretty

PANEL: The ‘lost’ 
individual
»» Adrian Fittolani
»» Lachlan 
Heasman
»» Neil Killick 
»» Paul Matthews
»» Prashant Sagar

Successful 
products are not 
an accident!
»» Jarrod Scott 
»» Shoaib Shaukat

Adaptable 
engineering:
3D printing and 
Agile
»» Matthew 
Croucher
»» Evan Leybourn

GROUND FLOOR 

Open Space:
Business 
transformation 
vs IT 
optimisation 
with Steve 
Lawrence

12:55- 
2:00

LUNCH
GROUND FLOOR 

Open Space

APPROACHES  DELIVERY  INDIVIDUALS + INTERACTIONS

MEASURE + LEARN  THE AGILE ORGANISATION  OTHER

B

B = Great for beginners!
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WEDNESDAY 18 JUNE 2014
ROOM 212
LEVEL 2

ROOM 213
LEVEL 2

ROOM 219
LEVEL 2

ROOM 220
LEVEL 2

GROUND FLOOR

2:00- 
2:40

Making sense 
of complexity 
by designing 
dynamic 
environments: 
The Lens
»» Daryl Chan 
»» Martin Kearns

Nigel Dalton 
interviews Lisa 
Frazier: CBA’s 
scaled Agile 
transformation
»» Nigel Dalton 
»» Lisa Frazier

Your opinion 
is wrong, so is 
everyone else’s - 
Growth Hacking 
takes Agile to 
the extreme
»» Shaun Clowes

A polyglot 
approach to 
enterprise 
software: Using 
the right tool for 
the job
»» James Gregory 
»» Scott Shaw

PLENARY 3

Activate Agile

EXHIBITION SPACE

Open Space

2:45- 
3:25

Trust
»» Glyn Thomas
»» Tim Hogan

Let the Right 
One In
»» Lenka 
Bednarikova

Agile In Health: 
success is not a 
colour printer
»» Melissa Casey
»» Justin 
Conaghan

Agile meets 
Special Forces – 
Leadership that 
lives disruption
»» James Brett
»» Scott Kinder

3:25- 
4:00

AFTERNOON TEA
GROUND FLOOR 

Open Space

4:00- 
4:40

Learning to 
See, Learning 
to Lead; The 
Vanguard 
Method
»» David Joyce

The Girl who 
Played with 
Paper
»» Lynne Cazaly

Scaling 
measurement is 
hard: Trade Me, 
Agile and the 
‘happy accident’
»» Ruth Brown 
»» Simon Young

Real world Git 
workflows
»» Stefan Saasen

PLENARY 3 

[Continued] 
Activate Agile

EXHIBITION SPACE

Open Space

From
4:45

Agile Australia Closing Drinks
»» Melbourne Public, 11 Dukes Walk, South Wharf

Join us next door for drinks and canapes.

B

B

Please note: •	 All catering is located on the ground floor
•	 This program is subject to change


