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Cycle Time Control Chart
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Cycle Time Control Chart

CyC|e Time Control chart with 95th Percentile




Cyc@, Time Distribution

-

il ..

CyC|e Time Distribution Actual cycle time can have variation




They often show up when
Watch out for these youy|east expect 1




Cycle Time Distribution
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We're Working N two Not everything goes

week Sprints according to the Sprint Plan




Flow Overview The Cumulative Flow Diagram
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Flow Rates s input and output even?
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— Throughput

Number of completed items for a

1Th rOUghpUt given time period (weeks)




1. AdQ:
Project Start date
Min / Max of stories
Other Variables

Number of completed items for a

1Th rOUghpUt given time period (weeks)




Forecasts

FO recaS'“ ﬂg Likelihood Duration (weeks) Completion Date
25/11/17
95% 18 14/10/17
Uses throughput data 90% 17 07/10/17
85% 16 30/09/17
Run Monte Carlo (with 1000 EOM i 23/09/17
: Iations) 75% 14 16/09/17
simu 70% 14 16/09/17
_ 65% 13 09/09/17
Add start date for project 60% as{ Qodated at 16:5( 09/09/17
55% 12 02/09/17
Add number of stories left 50% 12 02/09/17
45% 12 02/09/17
Max / min 40% 11 26/08/17
35% 13 26/08/17
Split Rate 30% 11 26/08/17
25% 10 19/08/17
Foetart date: © 10/6/17 20% 10 i
;min_namber;of_stories: 30 15% 9 12/08/17
:max_number_of_stories: 50 10% 8 05/08/17
:story_split_rate_low: 1.0 5% 8 05/08/17
~story_split_rate_high: 1.0 4 08/07/17

:target_complete_date: 13/9/17



Forecast vs Target

Are we going to deliver

|s target date in the safe zone?

on time??




Take aways

. Capture start and complete dates

- Continually sample and evaluate progress

Forecasts
. . . Likelihood Duration (weeks) Completion Date
- Make informed decisions 7
95% 19 21/10/17
90% 17 07/10/17
85% 16 30/09/17
42 80% 15 23/09/17
/ / / / 75% 15 23/09/17
i/ & I7 22/ & l:; 70% 14 16/09/17
65% 14 16/09/17
,'/e A © a/ee 60% as{ Godated at 12:07 09/09/17
55% 13 09/09/17
, 50% 12 02/09/17
L woan? To See Sore Cool Talk's 45% 12 02/09/17
40% 12 02/09/17
_ - X , 35% 11 26/08/17
So Chal L can learhn rnew wa/s == ~ S
~ ’. 25% 10 19/08/17
OFT OO KT 7 20% 10 19/08/17
A ‘5 y — 15% 9 12/08/17
( 5 ) 10% 8 05/08/17
N 5% 8 05/08/17
0% 4 08/07/17
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- Dashboard -
https://github.com/dploeg/kanban_dashboard

. Spreadsheets (Focused Objective) -
https://qgithub.com/FocusedObjective/FocusedObjective.
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