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Scaling agile approaches  

Alignment 

Organisation Autonomy 

Consultants, Certifications & 

tools 

Built in control 

Do agile 

Some examples but mostly ‘new’ 

companies 
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Some History 

• PMO 

• Steering committees 

• Long term resource 

planning 

• Centralised functional 

teams 

• Shared network resources 

• Many different frameworks 

• Days to do a release 

• Volumes of policies 

• Hot desking 



Today 

• Product / Feature Teams 

• Multiple releases in a day 

• ‘Domain’ Employees 

• Own whole process 

• Improving architecture 

• Adapt quickly to changes 

• Dedicated ‘team areas’ 



Ops UX / Design 

Descale the company 
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Descale the product 





Descaling coordination/ projects 

“Think in terms of federations and partnerships instead of 

armies.” James O. Coplien. @jcoplien 



Descale the technology 



Descaling Finance 



Descale the workplace 



Retrospect, things I’d do differently 

“Grow your business — not your teams.” Alex Lope-

Bello 



About me 

Stuart Bargon 

stuart@domain.com.au 

sbargon@gmail.com 
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