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Don't scale Agile.
‘Descale’ your
organisation.

Stuart Bargon. Agile Product Lead @
Domain
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Scaling agile approaches

~Alignment \

Organisation Autonomy
Consultants, Certifications & Some examples but mostly ‘new’
tools companies
Built in control Built in resilience
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Today
//.\ * Product/ Feature Teams
Domalngroup * Multiple releases in a day

Domain allhomes  * ‘Domain’ Employees
« Own whole process

N $ MyDeskiop  ° IMproving architecture
reviewproperty o « Adapt quickly to changes
apm il Pricey » Dedicated ‘team areas’

@ CommercialRealEstate



Descale the company

Leadership
Product Development
Mobile PMO Testing
UX /Design Ops Finance
HR Infrastructure
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DevOps
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Descale the product
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Domain Buy Rent NewHomes Sold Commercial News Agents More - @ 9% signin  Signup
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Auction - Price Guide over $2,250,
22 Montague Street, Balmain NSW 2041 3 Beds 2 Baths 2 Parking
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Monique Dower
Belle Property Balmain

Cornubia' - Rich in style tradit

Lifestyle - Flawlessly presented, 'Cornubia' boasts a stately Federation pedigree beautifully Y call
accentuated by original period features and stylish contemporary design. Its spacious two storey

layout captures city skyline views while showcasing elegant living spaces, private outdoor

only one block to Darling Street boutiques, cafA®s and restaurants and enjoys rapid access to Sydney

entertainment areas and premium designer finishes. A superb retreat in a highly regarded setting, itis
ok belle

PROPERTY

Accommodation - Rich in tradition, the formal double living room is enhanced by high ornate ceilings,
antique gas fireplaces and parquetry floors. An extension beyond accommodates a casual living space
and deluxe gas kitchen with high quality Caesar stone surfaces, European appliances and an island Email agent

View more My notes

belle

FROPERTY
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Descaling coordination/ projects

“Think in terms of federations and partnerships instead of
armies.” James O. Coplien. @jcoplien
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Descale the technology
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Descaling Finance

Project Delivery (For Product) —— becomes —p _

Approval Process Value Prioritisation
Business Case KPls Performance Tracking
Large Cost Estimates Controlled Spend

Benefits Reviews Measure and Respond

Projects Continuous Delivery
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Descale the workplace
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Retrospect, things I'd do differently
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“Grow your business — not your teams.” Alex Lope-
Bello



About me

Stuart Bargon
stuart@domain.com.au
sbargon@gmail.com

Twitter: @StuartBargon
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