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#go2flow 

¢ƘŜ ǇǊƻōƭŜƳǎ ǿŜ ƘŜƭǇŜŘ ǎƻƭǾŜΧ 
 
1. Volunteer Application Process 
Currently volunteer through an email query via the web. They are then sent a form either via post 
or email to print out and fill in ....and then we wait. 
 
2. Capturing Details / Lead Generation 
The lack of the ability to capture leads means that we are missing out on potential funding 
possibilities. 
We need to effectively and consistently build our database to continue to work towards our 
mission.  
 
3. New Website Story Board 
In a traditional business an ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ online presence would be customer focused. In our 
organisation, we have essentially 3 audiences to appeal to: families, health professionals and 
donors.  This is not currently represented every well on the current site. 

 
4. Social Media Strategy 
We have over 20,000 likers on Facebook, reaching at times 175,000 people a month. It is our 
biggest communicator, however, we are not capturing them onto our database or are they 
converting to donors. 



#go2flow 



#go2flow2 

tǊƻōƭŜƳǎ ǿŜ ƘŜƭǇŜŘ ǎƻƭǾŜΧ 
 
1. There is no clear strategy for our digital offering, no campaign for growth or targeting our 
distribution channels.   
 
2. We currently use Google analytics to measure website activity. We want to measure the 
effectiveness of our all delivery channels. 
 
3. Our brand development is adhoc. We want a style protocol for our channels to enhance our 
brand. 
 
4. Our 3,000 people database has only captured name and email addresses. We need a system to 
capture metrics that enable targeted channel delivery/measurement and be able to upgrade our 
existing database.  
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#go2flow3 

tǊƻōƭŜƳǎ ǿŜ ƘŜƭǇŜŘ ǎƻƭǾŜΧ 
 
1. Toby Playpad ς Our iPad app is not intuitive and user friendly 
 
2. Manual Resource ς Our off iPad activity is not utilised 
 
3. Pricing and Packaging Strategy of our products ς we are currently using a traditional approach 
ǘƘŀǘ ŘƻŜǎƴΩǘ Ŧƛǘ ƛƴ ǿƛǘƘ ǘƘŜ ŘƛƎƛǘŀƭ ƳŀǊƪŜǘǇƭŀŎŜ 



#go2flow3 


