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Hacking away at
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How our Hackathons have
evolved and shaped
a new mindset






Bankwest's
1st Hack Day







October 2013




Just for the
"Techies”
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So... we gave the
developers
freedom (and
pizza)




Result?
Lots of
PowerPoint,
hot much code




Hard to pick
a winner
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The "Techies”
+ the people on
the phones




Focused on the
code & a
working
prototype




Show & Tell
to all...
boy It was long!
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Judging Panel
& Prizes
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Hack to
the Future

16th & 17th April 2014
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Marketplace




Big Bang Week
June 201




September 2014
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Everyone's

Invited!




Entry
categories &
flexible prizes




2 minute
elevator pitches
(yes, there was
a timer)




Peer voting

For each category, place a tick against the
team you wish to vote for. Only one vote can
be placed for each category

THE HACK NG SAaMES
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Everyone js a
member
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Subject:

THE HACKING GAMES

VIP TOUR INVITATION

Fellow Colleagues,

We're pleased to invite you to The Hacking Games, carsales annual innovation liberation. Over the period of three
which result in innovative products and a strong feeling of collaboration. Every employee is encouraged to particip:
bringing them to life.
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If...

March 2015




Telling the worl

Bankwest View highlights from Bankwest's 5th ever Hack Day event which ran across two days in March
2015. On day one our Bankwest colleagues pitched innovative ideas they believe could make banking
easier for our customers. Groups were formed and ideas then ... more

View Highlights from Bankwest's 5th ever Hack Day Event
mml youtube.com - View highlights from Bankwest's 5th ever Hack
X Day event which ran across two days in March 2015. On day one
our Bankwest colleagues pitched innovative ideas they believe

Fla oay could make banking easier for our customers. Groups were formed
and ideas...

Like (21) + Comment - Share - 2 months ago

¥ You, Sam McCready +19

Add a comment...
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Intrapreneurship




Not so fast... no
pre-forming of
teams!




Pitch it and they




Pitch training
with Pollenizer
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"Bank of
Hackathon"




It's all about

\the gl(y




Spreading the
word
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gregroebuck @AjayAus @carsalescomau
super honoured to participate today. Best
corporate hackathon I've seen, amazing
culture and teams!
x
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External

ackathon
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carsales.com.au The Jumpstart carsales Hackathon is now done and dusted! The trade show was a
huge hit and generated heaps of excitement among staff and VIP guests. Winners were awarded prizes
by our leadership team and we wrapped up with a mini party. Already looking forward to the next
carsales Hackathon! less

Like (50) + Comment (2) « Share + 2 months ago
Kimberly Bell, James Macfarlane +48

122 Thang Ngo Well done to everyone involved. It was great to witness and be part of such

an innovative event!
2 months ago

= carsales.com.au Thanks for coming along Thang! It was fantastic to have you involved!
- 2 months ago
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Bankwest This week we're running our first Community Hack Day event, partnenng with Native Arct
Native Arc are a not-for-profit organisation that provide medical care and rehabiitation services for

ingured native wildiife in the south metropoitan region of

S

You, Antony Ryan +58

Antonia Albanese Good luck!

12 = 2.4 .'i'_j:':

H Nick Lewins, PhD Awesome effort, a hack day with a cause!

1 MOt 8go
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#BWhackday

B Whack Day!?!
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Props to the #hackday bruvvas from another mother
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Focusing on our
customers
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"Love Our
Customer"”




1% day
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Supercar
showcase










Hack to
the Future
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External
collaboration




/The cultural shift
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So...your place
or mine?
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Information
radiators outside of
"Product &
Technology"




orogram Wall




"Go to
Market" Wall







Spreading
business aglility




Imagine
if...

March 2015

Startthinking BIG! s




The cultural shift







It's about more
than just <code>






Key take-outs:

Build a cross-functional
event committee

Replicate hackathon Set and monitor

culture in your budget
everyday operations

HAVE FUN!
=)
Seek post event

feedback - inspect, Make hackathons a
adapt, learn company-wide event

Carefully

consider event
format -

team selection,
presentations
& judging



Build a cross-functional
event committee



Set and monitor
your budget



Make hackathons a
company-wide event



Carefully
consider event
format -
team selection,
presentations
& judging



Seek post event
feedback - inspect,
adapt, learn



Replicate hackathon
culture In
everyday operations



HAVE FUN!
-)



Twitter:

Linkedin:

Twitter:

Linkedin:

Twitter:

LinkedIn:

Thank you.

@RhiannonGaskell
linkedin.com/in/rhiannongaskell

@BrettWakeman
linkedin.com/in/wakemanbrett

@RIikkiBilling
linkedin.com/in/rikkileevrankovich



