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A system for
debugging people
and organisations










frust We want Vend to
§ succeed with as tew
empowerment | rules as possible.



You must break the rules as a
matter of policy — all day, every
day, with a degree of rigour
and dedication to the cause

Phil Beadle

http://www.amazon.com/Dancing-about-Architecture-Creativity-Independent/dp/1845907256



http://www.amazon.com/Dancing-about-Architecture-Creativity-Independent/dp/1845907256
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"Cynefin as of 1st June 2014" by Snowded - Own work. Licensed under CC BY-SA 3.0 via Wikimedia Commons

https://en.wikipedia.org/wiki/Cynefin



We need to have
nonesty without
requiring process.
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Growth Also Often Shrinks Talent
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 Small, focussed teams
* Very few rules (heavy trust)
* High alignment
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highly aligned,

Joosely Coupled

small teams
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https://www.flickr.com/photos/quasimondo



A software quality metric to
allow reasoning about the

. complexity caused by
conngscence | coupling

| Atool to help prioritise what
should be refactored first.

https://youtu.be/Ip204vbAKSs



Conngscence
of
posi{ion

float divide (
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float divide(
1Nt numerator ,

1Nt demonminator ) {..}

CconngscencCe
of
nawme

X = divide(
numerator: 1,
denominator: 2 )
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fypes ok

conngsence
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Static Dynamic
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A framework for
reasoning about the
complexity of teams
and Interactions

feam Connascence
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feam Confext
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please please please before starting to write
another ‘what's wrong with agile' article,
rename it to 'what's wrong with my
organisation’
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* Apply principle, not process

» Use context and conscience
to debug teams and
Interactions




Thanks

Ve( Ben Gracewood

VP of Engineering, vendhg.com
@nzben




